
Subject: FW: Update to the task force on our unsheltered neighbors
From: William Fraser <WFraser@montpelier-vt.org>
Date: Mon, 12 Aug 2024 12:40:46 +0000
To: Mary Smith <msmith@montpelier-vt.org>

From: Kelly Murphy <kmurphy@montpelier-vt.org>

Sent: Thursday, August 8, 2024 3:27 PM

To: William Fraser <WFraser@montpelier-vt.org>

Subject: Fw: Update to the task force on our unsheltered neighbors

FYI. We should discuss. 

Kelly M. Murphy

Assistant City Manager

City of Montpelier 

39 Main Street, 

Montpelier, VT 05602

Phone: (802) 262-6250

www.montpelier-vt.org

Notice - Under Vermont’s Open Records law, all e-mail and e-mail attachments received or prepared for use in matters concerning City business or containing

information relating to City business are likely to be regarded as public records which may be inspected by any person upon request, unless otherwise made

confidential by law. If you have received this message in error, please notify us immediately by return email. Thank you for your cooperation. 

From: Meredith Warner <mwarner@goodsamaritanhaven.org>

Sent: Thursday, August 8, 2024 3:20 PM

Subject: Update to the task force on our unsheltered neighbors

Dear task force members,
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I am writing to share a situation that Good Samaritan Haven feels the task force should be aware of. I

apologize for not bringing this up at yesterday’s meeting. It highlights the very real challenges and conflicts

between my role at Good Samaritan Haven and my role on this task force. In this case, I believed it was

beneficial to delay discussing the issue until after Good Samaritan Haven and the city had a chance to meet

privately as partners.

I welcome your critique of the dynamic my dual role creates, as well as any suggestions on how I can more

transparently and effectively navigate these sometimes conflicting roles.

Please let me know if you have any questions about the issue presented below. I also welcome a response

from the city if they choose to provide one at this time.

I look forward to hearing from each of you at our next meeting.

In gratitude,

Meredith

____

Situation Overview:

In the last few months, the Elks property at Country Club Road has become a last-resort camping area for

some of our unsheltered neighbors. Good Samaritan Haven has been consistently present at the site,

providing essential support and cleanup services for the individuals camping there. Our staff regularly

engage with the campers to ensure their needs are met and to help connect them to services, if they are

open to receiving them.

We take pride in our productive working relationship with the City of Montpelier and have been deeply

appreciative of their willingness to work with us as the crisis of unsheltered homelessness continues to

escalate.

We received notice on Monday that the city was considering a ban on camping at the Elks property. Good

Samaritan Haven was able to arrange a meeting with city administration on Wednesday, and we arrived

hopeful that there was room for productive negotiation on behalf of the campers. We came prepared with

recommendations to improve communication and ensure a safe environment for all community users of the

Elks site.

Unfortunately, upon arriving at the meeting, we were informed that the decision to remove campers was

already final. While we understand the complexities of balancing community use of the site, Good Samaritan

Haven wholeheartedly believes that the Elks property could safely play a role in addressing last-resort

housing needs. For some, a tent is their only remaining option.
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While we disagree with the city's decision to remove the campers, we are committed to helping those

impacted find alternative locations, despite the scarcity of available options.

--

Meredith Warner (she/her pronouns)

Development Officer

Good Samaritan Haven

A Vermont Shelter Network for the Unhoused

Phone: 802.922.4407

Read our 2022 Gratitude Report
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